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Inakahome

Inakahome acguires old Japanese farm houses (Kominka) in the country side, and restore them in a way that retains the original character, while at the
same time providing amenities for modern living. After initial development, Inaka Home KK operates these houses as holiday accomodation for city
dwellers, who aspire to a more natural and peaceful lifestyle.

Arisaka house near Ueda opened

We are pleased to announce the completion of our first development project in Nagawa-machi,
Ueda. After one year of loving renovalion work, this house with over 100 Years of history is now
available for rental,

For the moment please wtilise the (codbock fonm for inguiries or reservation.

Just about tweo howrs from Tokyo, this house offers the perect escape for the weekend, in natural
rural surroundings. To learm more about the features of this house, please consult our special
I =" 0ur Homes == Lleda Arisaka®
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Hiilsta Sleep fair special campaign
-
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The European top brand hilsta produces premium design furniture based on Bauhaus tradition E!‘,‘nl!ﬁw . Living with Values
exclusively in Germany, The company has been founded in 1940 in Stadtiohn, Germany and offers a
wide range of furniture comprising living, dining, bedraom, kids and home office.

hilsta has developed the world finest sleep technology based on urethane mattresses and wooden
base frames. Using the adjuster function of the wooden base frame it is possible o provide the
perfect sleeping surface for any body size and shape. hillsta has irvested more than 40 years of
research into sleep and arthopedics in callabaration with Kiel university in Germany. Heallhy sleep is
the source of your“Fresh Life, Every Day",

Inaka Home and hilsta have teamed up for the “Fresh Life, Every Day* campaign promoting healthy
sleep, Visilors to the hilsta Tokyo showroom have the chance to win a week-end at Inaka Home and
wiould be able to experience highest guality of sleep in the tranguillity of Nagano's beautiful country
site,

A special discount for hilsta customers is also provided by Inaka Home,

Please refer directly to hilsta's web page:

COME AND TRY IT OUT!
BRICIEIcRBMDRD EHI ) T
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Company Values and Mission

1. Preserve Heritage and Culture

Old buildings are a valuable par of a Japan®s cullure and hentage. Our business ies o maintain this preclous aspect of the house by targeted renovalion, so that tis
confinues to be a useable par of life, rather than just a dead museum piece.

2. Community Invelvement
¥ve sae both our nelghbours and our guests ag part of our Inaka Home community, thal must be strong and vital in order to fourish, ¥We therefore Invalve the local

community in our acthdiies, and foster the dialogue betveen urban and rural dwellers. Because of this we iry lo locate our homes i the country side with working rural
communities,

3. Sustainable Development

We are conscious of our ervironment in terms of ecology, esthetics and economy. Our home renovation can be seen as an Adapiive Reuse, and therefore prevenis
waste and resource intensive new construction projects. We ulilise natural products and building materials, and try to lower our ecological footprint during building and
use. The appearance of the renavated home rmustfit into its surroundings, and our business must be modestly profitable in order to sustain our activities.

4. Relaxation, Natural Life and Space

Stressful life in polluted urban ervironments is not only @ health hazard, but also breaks the link between human and rature. Our homes address these issues by

providing exdensive space and stress-free emvironmeant in & natural surrounding. Our concept allows guests to take time out in order 10 follow their hobby, be creative,
spend meaningful fime with friends and family and anjoy living,
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Management Team

¥y are proud to have a competent and diverse leam to rum the company, with nationalities covaring three continents, and work experience in fields of Consulling,
Accounting , IT and Architaciure.

Board of Directors:

Patrick Niessen
[Represantative Director & President)

has been working in the Japanese Finance Industry for 10 Years in the field of Contralling and Information Technology, and currenily holds a
management position at a fareign capitalised insurance company, Besides fraveling aver most of Europe, Pabrick also walked the Scottish
highlands, and in more recent times explored Asia, Fohmesia a5 well as various pars of Japan, His other experiences include National
Senice a5 a Paratrooper, helping to build walls in rural Scotland and working on lourism related projects during his University time, While
Inaka Home occupies mostof his spare moments, he recently completed his MB& degree al Tsukuba Univarsity,

'Peter Amor

{Director)

has over 15 years expenence as a Finance and Information Technology professional. After graduating with a Bachelor of Economics degree
from Sydney Univargily Peter has held a number of positions ag a management consuitant designing and implementing custom IT solulions
for finance divisions of Global 2000 companies. Peter stanted his professional |ife In his native ity of Sydney before relocating 1o London,
England where he worked throughout Europe for 4 years. Currently Peter resides in Tokyo, Japan where he leads the Japan and Asla Pacific |
Professional Serdces Division for a successful Intemational sottware compary. As an associate member of the Institute of Charernsd
~ Accountants Australia Peter is a cerified accountant, and completed his MBA together with Patrick at Tsukuba University.

Tomohisa Miyauchi

[Directar)

was born in Tokyo but studied and worked in the United States for an extended period. His achievements include a Bachelor of Architeciure
degree fram the Southern California Instiute of Architecture, as well as a Masler degree from Harvard Universily. As an A& architect, he runs
hig own Architecture practice in partnership, and is Senior Editar of a high class Architecture magagine,

| Peter Opdahl

{Director)

i= originally from Oregon. He gradualed frorm Georgetown University in 1989 and later spent bvo years doing graduste research in political
atonomics alVWaseda University. In 20072, he received 3 Masters of Intemational Management fram the Thunderbird School of Glabal
Management Peter currently residas in Tokyo and works as president of the Japanese trading firm whare he has worked far the past17
yuars.
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Frequently Asked Questions

C: Are you a charity or a Tor-profit Company?

A Inaka Horne is a stock compary and therefore must generate a profit for its share holders. However, we believe that we can build @ sustainable business, that also
genarates benefits for society and its surrounding arironment For example, we rencvate and operate old buildings that would othersise be ipped down 1o make
space for a new plastic houses. From a community perspective, our activity helps 1o vitalise the rural econony that often suffers from shrinking and aging population
trends.

Q: Why should | stay at Inaka Home rather than in a Hotel or Ryokan?
& Many hotels and especially Ryokan are of 2 very high qualityin Japan, However, they have various disadvantages comparad with our homes;
1. Often they charge per persan rather than per room,
2, Theyinclude large but often somewhat standard meals
3, They are often nol children/petfamily fiendly
4, The rooms are small despite the high price
5, Many rules and formalities exist, and the guest's aclivities are constrained by holel schedule {e.q, ime for meal)

On the other hand, our homes have the Tollowing advartages:
1. WWe charge for the entire house imespective of number of guasts
2. You can spontaneously eat out, or use our well equipped Kitcthan 10 cook with local ingredients
3. Children and pets are weltorme
4. ou will have a large space of house and land
5. Wie provide evardhing you need to take 3 broak (stereo, nice kitehen, barb-q)
6. You determing your own schedule

i i vou modernise the interior, will yvou not destroy the character of the house?

A Many “restoration” projects bring the house 1o its oniginal condition. Inthat sense it may provide only basic comforts and feel more like a museum exhibit rather than
a place for living, When we "renovale” we keep the struclure, beams and posts of the ariginal building, but mitigate some of the deficiencies of the old house: the cold
inwinter, smoky air and and poar ywgene, We use proper insulation and healing 1o improve the energy efficiency of the howse and provide clean and welcoming 1oilet
and bath facilities, Also in modem limes, the way space inside a house is used has undergone change. In arder ta cater for ladays generalion, we therefare divide the
house into sleeping and living spaces and furnish the rooms 10 support the respective uses,

| would like to help your comparyy, ks there amything | can do?
& Thankvou somuch! You can help in vanous ways:
1. Become a guest and stay in our homes.
2. Join the Inaka Home community, make suggestions, recommend ws, and join volunteer activities
3. Help us find new houses, or lel us manage your house
4, Help us finance new acquisitions and renovations
5. Become a sponsor or product partner
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Arisaka House, Ueda

Your perfect country retreat - Live in a genuine kayabuki thatched peasant house, lovinghy restored with modern amenities, just about two hours from Tokyo, Two
private bedrooms comfortably accomodate four adults, with a spacious Iiving / dining room and a well equipped Kitchen, complemented by outdoor space that
can be used for child play | barbecue.

Yinether you seek simple escape from the hectic e in Takyo, or ifvou dream about entertaining your dear friends or family in a special place, you will be able to realise
your ambition atinakahome Arisaka House.

Owarview Hougze & Exteriors Interior & Facilities Access & Locaton System and Pricng
Facilities:

* Twa private bed rooms with a queen sized Huelsia bed each
« Spectacular living f dining room
o Five meter high celing
o Matural mud walls
s Huelsta Sofa sat
& Huelsta Dinner table sealing six
» Hifi system with ipod connectar
« Modern foilet and balh facilities
v Washlet
o Wel cabin with showerbath
« Yell equipped kitchen
v Kitchen island
3 Twd sinks
o Gas range with four cooking places
o Cofes maker, Rice cooker, Toasiar

Family and pet friendly

Childran will cherish thelr stay at Inakahome just as much ag adulls, thanks to the many nature acthlies inArsaka and sumounding anea. Lve your weeekend withoul
belng worrled about hassle at dinnar meal imes.

For many people, their petis a fully ledged member of the family. We welcome vour pet at inakahome o fhat vou can enjoy 3 holiday logether
Non-Smoking only

Our house is made from wood and straw, o in the interest of fire prevention, we ask you not to smake inside the house
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Arisaka House, Ueda

Wour perfect couning retresat - Live in a genuing kayabuki thatched peasant house, imanghy resioned with modern amenithes, just alsut two hours irom Tokyo, Two
private bedrooms comiortably accomodate four adulls, with a spacious Ihdng /dining room and a well equipped kitchen, complemeanted by outdoor space that
can e used for child play | bariecue,

Whather you seak simple escape fram the hectic life in Tokyo, or if you dream about entartaining your dear friends or family in a spacial place, you will be sble to realize
your amibilion a1 inakahome Ansaka House

Dvervesw Houwse & Exterors nierior & Facilities Access & Location Svstem and Pricng

Stay in a house with more than 150 Years of history

Our house was ragistered 150 years aga, in the year 1 of Meijl, However, the bullding Rself with its different
consiruckion parts and ancient beams altests o & much more advanced age

Clek photos 1o enkange

EHqIHEI'tE Rural settin gs

Lush forests and ranquil bambo groves Torm e backdrop to the vilage of Arsaka. The house commands & wondemul view over small, Icdnaly caned Tor fglds, and
the woods 1o the west, and yet remalns attached to the vilage comunity

Outside space for any occassion

If yiou justweant 1o fing & quite space 1o read & book, have 3 barbecus, or $i1 outside to @njoy the warrming rays of the sun -we have plenty of outside space in front of
the house
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Arisaka House, Ueda

Vi pevTec Copntry refiesl - Live in 4 genue kayataekil Balchod peasat house, kpangly rostoed wth modemn amendes, just shou bao hows Trom Tokgo, Do
st bedknoms comion ably scoomadaln fow sdells, with 3 Spacious Iving | dining soom and & well equipped ki chen, comp Iy patslionn space thal
can b used Tor child play /e bocee,

pe Broem the hachs Il s Tokys, o Tyou dréam abaul entertaining vour Sear Bends or femily in 2 special plade, you will e able b realise
 Asis-aka House
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Arisaka House, Ueda

Your perfect country retreat - Live in a genuine kayabuki thatched peasant house, lovingly restored with modern amenities, just about two hour s from Tokyo. Two
private hedrooms comfortably accomaodate four adulls, with a spacious ing | dining room and a well equipped Kitchen, complemented by outdoor space that
can be used for child play / barbecue.

Whethervou seek simple escape from the hectic life in Tokyo, ar ifvou dream about entertaining your dear friends or family in 3 special place, vou will be able to realise
your amiition at inakahome Arisaka House.

Overviews  House & Exteriors | Interwor & Facilities | Access & Location | System and Pricing

Rental and pricing system
Wie offer two type of rentals periods™ , Weekend and Wark Week

Cuwr rental offer is designed 1o maximise your weekend holiday, we calculate the price for the entire weekend, on the basis of full days, rather than nights. In addition
woul can have an early chacking the evaning before, and a late checkout the moming after a1 no @dra charge. This allows you 1o efectivel stay 2 full days and 3 nights.

Work Wiek rental starts from Monday atemoon and @nds on Friday noon, and |5 calculated on a similar basis, gbang you 3 1ull daes, 2 hall days and 4 nights

The price ranges typically frorm 50,000 1o 100,000 Yen per house per block, depending on the season and other factors =2

Impeértant: For the moment please utilise the for inguiries or reservation, as our enline booking system is not
functional yet
Weekend Rental Wed Thu Fr Sat Sun Mon Tue Workweek Rental Mon Tue Wed Thu Fri Sat Sun
early - 08:00h early - 09:00h

09:00h -~ 12:00h 09:00h - 12:00h

12:00h -~ 15:00h 12:00h ~ 15:00h

15:00h - 18:00h 15:00h ~ 18:00h

18:00h - late 18:00h - late

*1 - Blocks may not exactly coincide with the illustration. In case of long weekends or national holidays an extension or reduction in days is possible, Please referto
resardation syslem for individual guote Tor a specific booking block
=2 - Price is subject fo change without prior notice, please refer to reservation systern for individual guote for a specilic booking block







ISSHOArchitects

ISSHD i an sichiectersl deign olice banedl in Tekys, sstsblshed in 007, dewelopn buldng, udan
space, an and dmdue. ESEH0 collaborates welh ading specabists in a vasaty of ks to bring inscvation
n arvrgnmental and rpinlud denge
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" PROJECTS " LECTURESR

WORKS

INAKA VILLA
ANLLEHVIROMMENT . 2008

Painting by Ry Malseoka
Produced by IAKA HOME

Phstoqaphad by WOICHI TORILAIRS
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Fanivatos ufd comietion of & 200 year old faew house = Mageno ints & wlliiype Botel We reslonid &
tradstignal thatch peasant home while sppiying modem {echnigues be smprom leabskty and fnctonally
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ART | ENVIRONMENT
THARA WILLA

Parling by Rys Matiusks
Produced by IAKA HOME

ASIAN BODY | HTAP 798, Huijing

Paricigate wih TCAShangha)
Curated By Yosuls Hayano of MAD

SYHC HELNNG
Installation fas Medem Shyde in CAST ASLA 2004 Exhibitdon

Colaberatien with D0044udia, bagwsien, ASD
Froduced by Ehches Maisukiswa
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